
Lightning Trip Orientation

Place names of passengers under driver names & driver cell numbers on front board before meeting. Also van description of each driver to reduce loading time.

1. Welcome / Introduce Lightning trip Team

2. Show of hands for those making first Lightning Trip, request for any questions to be asked during the orientation. 

3. Quick overview of day’s schedule

· Where and what time we will eat 

· Border crossing - reminder of identification documents required
· If applicable, break into groups (for example, construction, outreach, medical, children’s) you wish to work in upon arrival. All groups will eat together. 
· Remind people to go & return in assigned van. Introduce drivers. (While in Mexico they can ride in any of the vans or local Mexican church vehicles.)
· Remind drivers if they go off to another area as a worker on a team they may need to leave the van keys with others for access to water, supplies, etc. 

· What time we will return to Casas (for example, in Mexico, depending on border traffic regular trips should return about _________ p.m.)
4. Introduce interpreters and ideally at least one interpreter in each vehicle traveling to Mexico
5. Show of hands of people who intend to work in each ministry area. Emphasize the need for people to quickly split up into one the three groups upon arrival and remain with that group until local church members are assigned to group.  (Reminder of medical team in Mexico should consist of primarily of interpreter(s) and med. personnel.) 

6. Inform travelers of how to deal with any requests from children or adults for requests of cash for food, clothing, medical need, etc. (contact the Casas global worker and all special requests need to go through them). Brief explanation as to why. 

7. Remind travelers that bottled water, hand sanitizer, and work gloves are provided.  Recruit a helper to collect the fee (usually $10 per person ($20/family) at back of class room during the meeting to save time. Also distribute the hand sanitizer (and Spanish/English phrase cards if in Mexico) at the collection table. 

8. Remind drivers to unload vans of any work items (clothing, bags of love, tracts, Bibles, etc.) upon arrival and communicate location with the using team(s). Insure work teams have access to coolers with bottled water if transferring to different vehicle.

9. Prayer and dismissal   
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